Upper Community Recreation District
Board Meeting Minutes
January 8, 2026, 6:00 pm
Altamont Ambulance Building


Welcome:
Pledge: Danelle Brinkerhoff
Prayer Sherrie Holgate
Attendance: Jennifer Harbison, Johny Thayne, Sherrie Holgate, Annissa Maxfield, Jordan Witbeck, Danelle Brinkerhoff
Reviewed the minutes from the Budget Meeting on November 6, 2025 and the Zoom meeting on December 4, 2025. Annissa Maxfield made a motion to approve the minutes. Jordan Witbeck 2nd the motion. Motion carried. 
Sherrie Holgate and Donna Brotherson resigned as board members effective 12/31/2025. It was proposed that Johny Thayne replace Sherrie Holgate and Jennifer Harbison replace Donna Brotherson. Jordan Witbeck made a motion to approve, and Anissa Maxfield 2nd the motion. It was unanimously approved. 
With the resignation of Sherrie Holgate, it left open the Vice Chair position. Jennifer Harbison made the motion to elect Jordan Witbeck as Vice Chair. The motion was 2nd by Johny Thayne. It was unanimously approved.
The district had a vacancy in the treasurer position. Johny Thayne made a motion to nominate Jennifer Harbison as the treasurer, and Jordan Witbeck 2nd the motion. The motion was approved. 
Financial review – Reviewed the financial statements for November and December. The district is still on budget.  Some of the big expenditures have been the rodeo renovations, which are reimbursed through CIB. We have spent money for youth volleyball, paying the students to referee and keep score. The district bought supplies for Jr. High basketball and will be reimbursed for some of the expenditures.  The district paid $2000 for the water at the Bluebell park and will be giving Brad Draper money to pay for the individual mowing the lawn. The district will be getting the tax money for 2026 towards the end of February. The anticipated amount is around $150,000. We have been able to make $341 in interest. Annissa is going to take a final look at the accounts and make sure everything is balanced. 
Jr. High basketball had more boys sign up this year than last year. Mariah has started taking sign-ups for youth basketball. They had  25 new boys sign up this year. Youth Volleyball was able to participate in 2 tournaments this year.   Softball has started open gym. Currently, it is difficult to get into the gym with all the sports that are being played. 
Reviewed the rodeo ground budget. We should have enough money to pay a year ahead on the loan. The district needs to have agreements ready for people who will be using the rodeo grounds. 
Discussion on the responsibility of the District for the new board members. The district is responsible for the care and maintenance of the Bluebell Park, the Altamont Park, and the Altonah Memorial. The ownership remains with the cities. The rodeo grounds were deeded to the district from the roping club. The district owns and is responsible for the rodeo grounds.  
Johny Thayne reported on the progress at the rodeo grounds. We have an invoice for Scott for pounding posts. The old rodeo ground bleachers need to be set up by the new bleachers. Once they get everything put together, they will donate the bleachers not being used to the park, but they will need to be hauled out of the way. They should fit on a trailer. Jordan said that he had a trailer that could be used. They will need a fork lift to load them.  The restrooms are waiting for the septic system, doors, and tin for the roof. The announcer booth is at the high school, and Corey will be cutting the windows. Black diamond will set the announcer booth. Once it gets moved, they will put the windows in.  The group went around the arena and set posts in every section for stability. The posts need to be banded, and the arena rails need to be leveled. The chain link fence will be put up in the Spring. They may start on the north and the south sides, where the poles are already drilled.  We still need a fence and gate on the northwest corner. The caps for the pipe have been ordered. Anissa will ask the FFA if they can band and weld the caps.  There are extra panels left over, and we will sell the panels.  We still need a water trough for the animals and another light. Johny is going to talk to the county and state about signage for the rodeo grounds. We would like to pay a vendor to take the signup and entry fees for the rodeo participants.   
Annissa reported that we will need to hire someone to do a financial audit. 
Johny Thayne made a motion to adjourn, and Jordan Witbeck seconded the motion. 
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