Minutes for Monthly Board Meeting
Thursday August 13, 2026, 6 pm
Altamont Ambulance Shed

Pledge: All
Prayer: Danelle Brinkerhoff
Attendance: Danelle Brinkerhoff, Jennifer Harbison, Jordan Witbeck, Debbie Thayne, Matt Miles, Russell Brinkerhoff
Action Items:
Approve and Schedule a new Budget Hearing: Did not have a quorum will reschedule next week. 
Board Member Reports:
Matt Miles reported that Wildcat/Uinta Wax hauled in loads and loads of dirt for the new diamonds. They have had over 100k in donations. They have decided to include a 5x9 storage shed on one of the dugouts at each diamond to provide storage for the equipment. This will keep the equipment in better condition. They have already had a new pitching machine get damaged from dragging it back and forth.  Strata has went above an beyond in helping with the project. They have donated so many man hours and a monetary donation of $15,000. Strata has helped with sod removal, and the dirt on the field. They will be building the dugouts. Matt and Russell have been able to raise money by selling an add on the back of each dugout for $3000 a piece. Adam with pumpers has donated metal. Black Diamond has been able to get material at their cost. 
Matt reported they were able to find all of the main volves for the sprinklers. Thanks to Strata, Garett Sorensen and Westin Despain.  Duchesne County has brought in several loads of reject sand and road base. Wildcat Uinta Wax has brought in truck loads of dirt. Estimated cost in sod is $7000. Matt and Russell have been looking into grants to help with cement and ADA requirements. Westin was able to call Four Point and they are willing to pour a pad 35’ by 65” for $12,500 that would help cement from the parking lot to the bathrooms. Russell asked if the rec district would be able to help fund the cement. The board members who were present were supportive of helping with the project and will discuss at the next meeting to be included in the budget hearing. If the District can afford more that would help with bleachers and other upgrades to the park. 
Monthly Financials: Annissa Maxfield - No report
Youth Sports: Annissa Maxfield – No report
Update on Current Budget/Budget Hearing: Danelle Brinkerhoff reported on the current annual budget. Reporting that the district has a surplus of about $160k. Danelle reported a shortfall with the school district’s reimbursement and giving both Altamont Park and Bluebell Park additional funds. The proposal was made to have a budget hearing and help fund some of the projects that have been requested. Jordan asked that we set up a meeting early next week so that we can get the budget hearing posted and approved prior to cold weather. Danelle said she would send out the new meeting dates. 
Altamont Park: Matt and Russell reported above on the update.
Bluebell Park: Jordan Witbeck – Nothing new to report
Longhorn Days Update: Debbie Thayne – Longhorn Days was a huge success. It was well attended and we really appreciate everyone who helped with the celebration. It was determined that will not be using the buses next year for the parade. Jordan complemented Debbie on the success of the parade and not having the cars park on the road. We all felt like it was a good change and made the parade route a lot safer. We discussed if the position needs to be posted. Debbie said that she is willing to help the new person. 
Rodeo Grounds/Events: Johny Thayne – No Report
Action Items – Amphitheater needs the nests pulled down and the soffit replaced – Did not review
All invoices for the Rodeo Grounds need to be turned in and paid. – Did not review
Agreements for use of the rodeo grounds Bylaw’s[image: ]
The Rodeo Committee and the Board to discuss and finalize scheduling.
Adjourn: Jordan Witbeck adjourned the meeting, Jennifer Harbison second. 
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