Upper Community Recreation District Minutes
May 7, 2026
6:00 pm

Welcome: Danelle 
Attendance, Bret, Johny Thayne, Sherrie Holgate, Annissa Maxfield, Danelle Brinkerhoff, Jennifer Harbison, Trent McKenna, Scott Allen, Greg Buxton, Jason Wells, Brad Wells, Hal Richens, Jace Brotherson, Russell Brinkerhoff, Karsyn Brinkerhoff, Matt Miles
Pledge:  
Prayer: Johnny Thayne
Approve Minutes: With name change Christensen, not Jessen. Annissa Maxfield made the motion to approve Trent McKenna seconded the motion.
Rodeo: Billie and Hal put up a barrier wall next to bathrooms to keep the mud from seeping in. We should be able to finalize the fence. We received great help putting the bleachers together from a group of boys from Altamont high school. The windows have been cut and framed in for the announcer stand. The ramps and railings have been measured and built. The pads for chutes are done. We purchased a drag from Max Fabrizo. The committee has met and have the stock for the timed event, Jeff Crozier and Rhet Nebeker, They are still looking for a rough stock contractor. We need to knock down the dirt on the north side and put down sand for the stock trailers. We will need a warm up arena. B&G Crane will be putting the announcer stand in. We will need to have someone maintain the rodeo grounds and bathrooms. Talked to Neola and they do not have a waiver for liability The have a banner for Utah State Code. Need to obtain the banner for both the arena and the park. There will be a charge to use the rodeo grounds if it is a money making event. The roping club will have access 3 nights per week.  Johnny will talk to Mindy Rowley about an agreement.  
Brad Wells presented information for a sound system.  There are a few options. The smaller system would be a plug and play, 1st option $7000 small sound system would include speakers on announcers booth; Option 2  is $14000, it would utilize option 1 and include speakers on stands. It would be more universal coverage. They would dig one trench across the arena to run the wires. Large sound system would include trenching 2 inch conduit across the rodeo grounds, they would need covers to protect them. It is Wireless, All weather enclosed. $34000. Johny recommend the smaller system for $7000. We will put it on as a action item. 
Bret Reynolds introduced Greg Buxton to the group for assistance with engineering help. 
Neola regarding contracts and liability, designate person over scheduling events,
Jace purchased a drag for $6500 out of rodeo budget
Assign a board member to get banner made to thank those who have helped so much with the rodeo grounds. 
Review Budget: Annissa Maxfield - Restructuring the process. We will be writing checks and reconciling accounts once a month. We need to separate the sports so we can track each sports expenses and revenue. We received the money from the county. Our budget was 130,000 and we received 160,000. We want to be able to provide transparent accounting of the expenditures and the revenues for the district.  We are keeping as much money as we can in the PTIF account to accrue more interest.
Board Committee Reports:
Jr High sports will not be ran through the District we will be responsible for Pre -K – 6th grades. Travel sports is not funded by the District.  
Youth Sports: The position for Youth Sports Coordinator has been posted. Will need own worker’s comp. Review Applications, Baseball is asking for help paying for field maintenance and referees
Longhorn Days: Update on events Bus
Altamont Park: The position for the Facilities Coordinator has been posted. This person will be responsible for cleaning the restrooms, park, pavilions, garbage, and helping with reservations. This person will need their own worker’s comp. We will review applications and set up interviews.  We need to advertise for committee members. 
Bluebell Park: Update 
Rodeo Grounds: Update on announcer stand, sound system, bathrooms, completion of the project. 
Russell Brinkerhoff and Matt Miles:  Discussed a new baseball diamond at the Park. They have a lot of teams to manage and not enough fields. They would like to take the large field and turn it into two smaller fields. The District supported their idea and will help in anyway that we can. They will present the idea to Altamont City. The sprinkler system is shot and very old and will need replaced.  We have asked for an estimate on the cost. The concession stands electricity needs replaced. The breaker will not stay on. The shingles need replaced.  
Ask the church to see if we can get the piece of land behind the church. 
Reminder to finish required training by May 31, 2026, Everyone needs to sign their conflict of interest statement
May 16th community BBQ, 5:00 pm, Flag dedication
Adjourn Johnny Thayne motioned to adjourn Annissa Maxfield seconded. 
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